Minutes of the Annual General Assembly Meeting
of
Al Seer Marine Supplies & Equipment Company
Pr.J.S.C
(""Company")
held electronically (remotely) with the option for in-
person attendance
at 3:00 pm on Thursday, February 27, 2025

Upon the Company’s Board of Directors invitation, the
Annual General Assembly held its meeting on Thursday
27" February 2025 at 3:00 pm with the options for either
electronic (remote) or in-person attendance. The
shareholders had access to registration and electronic
voting using instant video communication and electronic
voting mechanism during the meeting. The Company’s
Annual General Assembly convened after satisfying the
quorum by the shareholders representing (81.93%) of
the Company’s share capital registered for attendance,
according to the list attached to these minutes, to discuss
the topics listed on the meeting agenda duly announced

and to take appropriate decisions.

The following board members attended the meeting:

Mr. Readh Faraj Ahmed Alkindi, Chairman

Mr. Mohd Loay T A Abdelfattah, Board member

Mr. Guy Neivens, Board member

The rest of the Board of Directors members were

unable to attend due to previous engagements.
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Also, the meeting was attended by:

Ms. Noora Al Mansoori representative of the Ministry of
Economy

Ms. Fatmah Abdulla Almesmari representative of Abu
Dhabi Securities Exchange.

Mr. Badr El Hassan, representative of Deloitte & Touch

Middle East, the company’s auditors.

The meeting began by announcing that the annual
general assembly meeting is quorate with the presence
of shareholders constituting the above-mentioned
percentage.

The Chairman of the Board, Mr. Readh Alkindi,
welcomed the attendees. Due to other commitments, he
delegated Board Member Mr. Mohd Loay to read out the

agenda items.

Mr. Mohd Loay welcomed the Chairman of the Board
and the attendees, then proceeded to read out the agenda
items, inviting the esteemed shareholders to begin

reviewing the meeting's agenda, which includes:

1. Authorizing the Chairperson of the GM to appoint

the meeting secretary and the vote collector.

2. To review and approve the report of the Board of
Directors on the Company’s activities and its
financial position and its corporate governance
report for the financial year ended 31/12/2024.

3. To review and approve the Auditors’ report for the
financial year ended 31/12/2024.

4. Discuss and approve the Company’s balance sheet
and profit and loss account for the fiscal year ended
31/12/2024.

5. Todischarge the members of the Board of Directors
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from liability for their activities for the fiscal year
ended on 31/12/2024.

6. To discharge the Auditors for their activities for the
fiscal year ended on 31/12/2024.

7. To appoint the Company’s Auditors and determine
their fees for the fiscal year that will end on
31/12/2025.

8. Considering the approval of the Board of Director’s
proposal for distribution of remuneration to the
members of the board of directors for the fiscal year
31/12/2024 amount of AED 2,086,718.

9. Considering the approval of the Board of Director’s
proposal for non-distribution of dividends to the
31/12/2024

following the deferral of the dividend distribution to

shareholders for the fiscal year
the next fiscal year.

The first item is to authorize the chairperson of the
annual general assembly to appoint the meeting’s
secretary and vote collector.

The chairperson suggested appointing Ms. Reem Al
Lamadani as the meeting's secretary, and Ms. Fatmah Al
Mesmari (Abu Dhabi Securities Exchange) as the vote
collector.

The attendees unanimously approved the appointment of
Ms. Reem Al Lamadani as the meeting's secretary, and
Ms. Fatmah Al Mesmari (Abu Dhabi Securities
Exchange) as the vote collector with 99.9% and not
voted with 0.08%.

With regard to the second item, the chairperson
proceeded to recite the Board of Directors' report on the
company's activity and financial position and the
governance report for the fiscal year ending on
31/12/2024, where he indicated that the year 2024 has
been a pivotal one, marked by strong support from our
shareholders and strategic partners. Efforts are underway
to expand our commercial fleet to 13 vessels, with five

new ships under construction (two of which were
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received on January 25, 2025), further strengthening our
Additionally,

"DUNE" with "Damen International” in the innovation,

market presence. our joint venture

defense, and technology sector reaffirms our

commitment to leading advancements and driving
strategic expansion.

The chairperson asked if the shareholders had any
questions, and one of the shareholders asked about the
company's stock status and the nature of its business
activities.

The Chairperson, Mr. Mohd Loay, responded by
explaining that the stock price is determined by buying
and selling activities in the Abu Dhabi Securities
Exchange and cannot be directly controlled. He also
added that the company is in a very strong position in
terms of its projects and has achieved good profits
during the year 2024.

Following this discussion, the second agenda item was
presented for voting.

The shareholders present unanimously approved and
endorsed the Board of Directors’ report on the
company’s activities and financial position and the
government’s report for the fiscal year ending
31/12/2024 with 99.9% and not voted with 0.10%.

After that, the third item, where Mr. Badr El Hassan read
out the auditors' report for the fiscal year ending on
31/12/2024.

The meeting chairman asked if the shareholders had any
questions, and as there were no questions, the third item

was put to a vote.

The shareholders present unanimously approved and
approved the auditors’ report for the fiscal year ending
on 31/12/2024 with 99.9% and not voted 0.10%.

After that, the fourth item, and after discussion, the
meeting's chairman asked if the shareholders had any
questions, and since there were no questions, the fourth

item was put to a vote.
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The shareholders present unanimously agreed to adopt
and ratify the company’s budget and profit and loss
account for the fiscal year ending on 31/12/2024 with
99.9% and not voted 0.10%.

After that, the fifth item regarding to discharge the
members of the Board of Directors from liability for
their activities for the fiscal year ended on 31/12/2024.
The chairperson asked if the shareholders had any
questions, and since there were no questions, the fifth

item was put to a vote.

The shareholders present unanimously agreed to release
the discharge the members of the Board of Directors
from liability for their activities for the fiscal year ended
on 31/12/2024 with 99.9% and not voted 0.10%.

After that, the sixth item regarding the discharge of the
auditors from their work for the fiscal year ending on
31/12/2024.

The chairperson asked if the shareholders had any
questions, and since there were no questions, item six
was put to a vote.

The shareholders present unanimously agreed, through
electronic voting, to release the auditors from liability
for their work during the fiscal year ending on
31/12/2024 with 99.9% and not voted 0.10%.

After that, the seventh item regarding the appointment of
the company’s auditors and determining their fees for the
fiscal year that will end on 31/12/2025. The chairperson
asked Mr. Badr El Hasan to leave the meeting before
discussing the item related to the appointment of auditors.
The chairperson explained that the company had received
an offer from the company's current auditor, Deloitte &
Touche Middle East, at a value of (400,000) dirhams.
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The chairperson asked if the shareholders had any
questions, and since there were no questions, the seventh
item was put to a vote.

The shareholders present unanimously agreed to re-
appoint Messrs. Deloitte & Touche Middle East as the
company's auditor, provided that their fees amount to
AED (400,000) for the company's audit work for the fiscal
year that will end on 31/12/2025 with 99.9% and not
voted 0.10%.

After that, the eighth item, which is the approval of the

Board of Director’s proposal for distribution of
remuneration to the members of the board of directors for

the fiscal year 31/12/2024 amounts of AED 2,086,718.

The Chairperson of the meeting asked if the shareholders
had any questions. One of the shareholders objected to the
distribution of remuneration to the Board members. After
discussing the objection, item eight was put to a vote.
The shareholders present unanimously agreed to
distribute remuneration to the members of the board of
directors for the fiscal year 31/12/2024 with 99.9% and
not voted 0.10%.

After that, it was moved to the ninth item related to
considering the non-distribution of dividends to the
shareholders for the fiscal year 31/12/2024 following the

deferral of the dividend distribution to the next fiscal year.

The Chairperson of the meeting asked if the shareholders
had any inquiries. One of the shareholders requested an
explanation regarding the absence of dividends for
shareholders in 2024 while Board members received

remuneration.
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The Chairperson, Mr. Mohd Loay, responded by
explaining that the company is actively investing, and it
is in the shareholders' best interest to carry forward the
profits to the next financial year to support new projects

and the company's development.

Following this discussion, the ninth agenda item was
presented for voting.

The shareholders present unanimously agreed to the
non-distribution of dividends to the shareholders for the
fiscal year 31/12/2024 with 99.9% and not voted 0.10%.

After all relevant issues were put into discussion, the
annual general assembly, by unanimous voting, of those

present, took the following decisions:

First - Approval of the appointment of Ms. Reem Al
Lamadani as secretary of the meeting and Ms. Fatmah
Al Mesmari (Abu Dhabi Securities Exchange) as vote-
gatherer.

Second - Approval of the report of the Board of
Directors on the Company’s activities and its financial
position and its corporate governance report for the
financial year ended 31/12/2024.

Third - Approval of the Auditors’ report for the
financial year ended 31/12/2024.

Fourth - Discussing and approving the Company’s
balance sheet and profit and loss account for the fiscal
year ended 31/12/2024.

Fifth - Approving discharge the members of the Board
of Directors from liability for their activities for the

fiscal year ended on 31/12/2024.

Sixth - Approving to discharge the Auditors for their
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activities for the fiscal year ended on 31/12/2024.

Seventh - Approving re-appointment of Messrs.
"Deloitte & Touche Middle East" as auditors for the
current fiscal year of the company with fees of (400,000)
dirhams.

Eighth — Approving distributing of the Board of
Director’s proposal for distribution of remuneration to
the members of the board of directors for the fiscal year
31/12/2024 amounts of AED 2,086,718.

Ninth - Approving of the Board of Director’s proposal
for non-distribution of dividends to the shareholders for

the fiscal year 31/12/2024.

After completing the discussions of all the issues
included on the agenda and taking the appropriate
decisions regarding them, the annual general assembly

meeting was closed at 3:25 pm.
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NS yasive

These minutes were drawn up and duly signed as (b LS Y pal gy pmnall B A
follows:
Meeting chairperson ZLA:‘%Y\ D)
Mr. Mohd Loay T A Abdelfattah @ NS TN P RVEO AT |
Meeting secretary glaia¥l ) i

Ms. Reem Al Lamadani f Sl oy fo20d)

Vote collector il gy s
Ms. Fatmah Al Mesmari 6 Dtansall dalald f5a0d
ﬁzﬁa}:ﬂzﬂ

4

External Auditors

Cllall g

Mr. Badr El Hasan Crall S /aud)

(e
Oeloitte g Touc®
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