INVICTUS

INVESTMENT COMPANY PLC

Minutes of General Meeting
of Invictus Investment Company PLC
("Company")
Held electronically (remotely) at 3:00 pm on
Friday 24 July 2026

Upon invitation from the Company’s Board of
Directors regarding the convening of the General
Meeting (GM) of Shareholders held electronically
(remotely), the Company’s general assembly was
held on Friday, July 24, 2026, at 3:00 pm after
completing the quorum of registered shareholders
owning 1,024,890,619 shares representing
(91.51%) of the Company’s share capital, to
discuss the topics listed on the meeting agenda
duly announced and to take appropriate

decisions.

The meeting was attended by each of:

Mr. Osama D. Abdellatif Chairman

The meeting was also attended by:

Mr. Robert Rotich, Group Chief Financial Officer

Mr. Omer Khan, as the Company Secretary

Lumi Global, as Vote Collector
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Mr. Ashraf Abu-Sharkh and Mr. Omar Beidas,
representing the Company's auditor, Messrs.

"Ernst & Young".

The meeting was chaired by Mr. Osama D.
Abdellatif, who opened the meeting with his
introductory remarks, welcomed attendees,
declared the meeting open, and invited the
Company Secretary to proceed with the meeting

formalities.

The Company Secretary began by announcing
that the general assembly meeting is quorate with
the presence of shareholders constituting the
above-mentioned percentage and the presence of
the external auditor. It was followed by presenting
the Ordinary and Special Resolutions to the
shareholders for approval as per the Agenda of

the meeting circulated for the GM.

Ordinary Resolutions

Resolution 1:
For the first item, it was to authorize the Chairman

of the GM to appoint the meeting secretary as
Omer Igbal Khan and the vote collector as Lumi
Global.

Since there were no questions from the

shareholders, the item was put to a vote.
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The shareholders approved by majority, through
electronic voting, with a rate of 100.00%
(1,024,890,619), shareholders representing
0.00% of the shares represented in the meeting
abstained from voting, and shareholders
representing 0.00% of the shares voted against

the resolution.

Resolution 2 — Voting Abstention:
Before presenting the second item to the

shareholders, the Company Secretary clarified to
the shareholders that given the nature of the
transaction and as provided in the General
Meeting Memorandum shared with the
shareholders with the meeting invitation, Invictus
Holding Limited as an approximately 51%
shareholder of the Company did not participate in
the vote, while no abstention votes were cast by

the eligible/participating shareholders.

Given Invictus Holding Limited will be abstaining,
the total shares available to vote for the second
item will be limited to approx. 48.4% of the total

shares of the Company.

Resolution 2:
To consider and approve, for the purposes of

section 179 of the ADGM Companies Regulations
2020 and as a matter of good corporate

governance, the entry by Invictus Trading FZE (a
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wholly-owned subsidiary of Invictus Investment 51 A8 50 WS A8 slae 405 48,5 8 5) Trading FZE”
Company PLC) into the Silo Assets Agreement Ui S o ol el gl AN 3 (o U1 (e il
with Sayga Investment Company Limited for the Jsmal (e 4 pmn Jiadl 5 ia mial clldg ¢ 3 0aall Lt
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assets located at Port Sudan for an initial term of
five years, for a total consideration of USD
30,000,000, on the terms described in the
General Meeting Memorandum accompanying the

meeting notice.

Since there were no questions from the A .
shareholders, the item was put to a vote.

The shareholders approved by majority, through . R .
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electronic voting, with a rate of 100.00% of the
available votes for this resolution as 447,180,249
participating in the meeting (which constituted
approximately 82.46% of the shares available to
vote for this resolution given the abstention of
Invictus Holding Limited), shareholders
representing 0.00% of the shares represented in
the meeting abstained from voting, and
shareholders representing 0.00% of the shares

voted against the resolution.
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Special Resolutions

Special Resolution 1:

There were no Special Resolutions presented

for approval.

All the Resolutions Approved

As per voting details provided for each agenda
item above, all the resolutions presented to the
shareholders as per the GM agenda were

approved by the shareholders in the meeting.

After completing the agenda, the Chairman

declared the meeting as concluded at 3:10 pm.
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These minutes were drawn up at the General L& Y gl 855 Aia el Kimanll liadh (4 3 uimaall 4

b

Meeting of the shareholders and are duly signed:

Chairman
Mr. Osama D. Abdellatif

glaial¥l Gl
cighalll e 3 dabaf Al

Meeting Secretary A gl a
Omer Igbal Khan ' O JL) e
Auditor EES aliluall 383

= “
Ernst & Young L— mbt b/d"“”g/ B Sl

Vote collector @l el pala
Lumi Global Justa gl
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